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	Objectives / Goals/ Learning outcomes
	This module will prepare you to know more about organizational conditions affecting intrapreneurs, how to manage intrapreneurial skills and give strategic tips for time and resource management. 
At the end of this module you will be able to:
· Manage intrapreneurs the right way
· Know about the organizational conditions influencing intrapreneurs
· Recognize challenges to intrapreneurship promotion

	EQF level
	Level 4

	Description
	This module includes information on strategies for time and resource management along with conditions influencing intrapreneurial activities in an organization.  

	Contents arranged in 3 levels
	1. Organizational conditions influencing intrapreneurship 
1.1. Management support
1.2. Open communication channels 
1.3. Job discretion and autonomy
1.4. Rewards and reinforcement
1.5. Appropriate time and resource supply

2. Managing intrapreneurs 
2.1. Managing innovative employees
2.2. Intrapreneurship as a distinct system
2.3. Transitioning to intrapreneurial system
2.4. The mentor
2.5. Challenges
2.6. Remedies

3. Strategies for intrapreneurial management
3.1. Behave like a mentor, not a manager
3.2. Give the team your trust but agree clear goals 
3.3. Agree clear goals, give the team your trust
3.4. Let them make their own mistakes
3.5. Hold intrapreneurs accountable

	Glossary
(5 terms)
	Corporate Entrepreneurship
The concept of supporting employees to think and behave like entrepreneurs within the confines of an existing organizational structure. https://www.afce.co/corporate-entrepreneurship-definition/#:~:text=Corporate%20entrepreneurship%2C%20or%20intrapreneurship%20as,of%20an%20existing%20organisational%20structure.

Management Support
The ability and willingness of management to promote institutional entrepreneurial behavior by championing innovations and innovative ideas to enable increased organizational competitiveness. https://www.igi-global.com/dictionary/management-small-medium-sized-enterprises/17790

Mentor
A business mentor is an experienced individual who offers independent advice, guidance and support to help you successfully run and grow your business. Every step of the journey, they will be able to provide assistance and encouragement, enabling you to explore new opportunities, develop ideas, gain confidence, and bolster skills. https://gocardless.com/en-au/guides/posts/what-is-a-business-mentor/

Supply Management
The term supply management refers to the act of identifying, acquiring, and managing resources and suppliers that are essential to the operations of an organization. Also known as procurement, supply management includes the purchase of physical goods, information, services, and any other necessary resources that enable a company to continue operating and growing. https://www.investopedia.com/terms/s/supplymanagement.asp
 
Intrapreneurial
The term refer to the entrepreneurial activities for developing an innovative idea or project within a company, using its resources and capabilities. https://www.investopedia.com/terms/i/intrapreneur.asp  

	Self-assessment test (5 multiple choice questions)
	1. A successful intrapreneurial team…
A.) Ensures everyone is heard.
B.) Challenges its members for growth.
C.) Takes excessive risks.

2. Choose the false answer!
A.) Quantity of resources is more important than the quality provided.
B.) Organization has the power to support or hinder an intrapreneur's efforts.
C.) Certain norms of a company may hinder intrapreneurship.


3. A mentor should not…
A.) Act as an advisor.
B.) Force intrapreneurs to finish their project.
C.) Stop the project if its not productive.

4. A successful management…
A.) Is dynamic and flexible.
B.) Ensures trust throughout organization.
C.) Puts more emphasis on individual success.

5. Time and resource supply…
A.) Must be consistent.
B.) Must be appropriately distributed.
C.) Is not an indication of management support.

	Related PPT
	GENIE_PPT_ Striking the balance.pptx
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