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Training Fiche:
 Intra-organizational communication and team management

	Keywords 
(meta tag)
	Intra-organizational communication, Feedback, Visions, Goals, Requirements, Leadership, Organizational development, PDCA cycle, Appreciation, Communication, Team management, The 4 Sides Model of Communication, Cooperation, Training-on-the-job, Advice, Coaching, Evaluation, Transformational leadership, Kotter's Change Model

	Language
	English

	Objectives / Goals/ Learning outcomes
	At the end of the module, you will be able to:
· know how and why to improve intraorganizational communication and team management 
· be aware of the role and importance of a positive feedback culture and appreciation in strengthening intrapreneurship
· know how important shared vision, goals and requirements are and how to implement them
· to realize that it is important to involve all employees as part of an organizational development process
· successful practice and utilize, based on the modules' insights, for exploiting communication and team management strategies as well as fostering intrapreneurship in daily work

	EQF level
	Level 4

	Description
	The module „Intra-organizational communication and team management” answers the question what companies can do to foster intrapreneurial behavior by their employees. Aside the globalization, a more competitive environment places pressure on companies to be more innovative. Intrapreneurship can help here. The improvement of intra-organizational communication and team management leads to a higher degree of intrapreneurial behavior.

	Contents arranged in 3 levels
	1. Improving intraorganizational communication to strengthen the intrapreneurial culture
1.1. Definition & techniques
1.2. Frequent exchange
1.3. Culture of feedback
1.4. Transparency of visions, goals and requirements
1.5. Benefits of fostering intrapreneurship for your company


2. Improving team management as a precondition for intrapreneurial behavior
2.1. Leadership style
2.2. Organizational development
2.3. Appreciation
2.4. Different generations

3. The PDCA cycle as a tool for implementation good communication and team management 
3.1. PDCA cycle and its phases
3.2. Example for using 

	Glossary
(5 terms)
	Intraorganizational communication:
Exchange of messages or information between people. The communication channels used are language on the one hand and body language (nonverbal communication), including facial expressions, gestures, eye contact, spatial distance, on the other hand. 

Feedback
With feedback, the supervisor tries to improve the employee's personal development process.

Training on the job:
· Principle: learning by doing
· Transfer of learning can be observed directly by the instructor
· Immediate corrective or confirmatory effect on the learner

Appreciation feedback:
· Feedback given at the personal level
· Always positive

Advice:
· Recommendation for action or thinking
· Strongly subjectively influenced

Coaching
Offers feedback, where you develop your own suitable solution for yourself via questions and structure

Evaluation
· More related to the working level
· Checking the work result: have the intended goals been achieved or not? 

Requirements:
Something that you must do or something you need.


Goals:
· The act of stating clearly what you want to achieve 
· Or what you want someone else to achieve: important for success and efficiency.

Visions:
· Inspiring
· (Aspirating) motivating
· Transcending logic
· Contractual leadership
· Gives a sense of meaning and purpose a continuous process fosters a long-term orientation
· An imperative for learning

Transformational leadership:
Transformational leaders focus less on making decisions or establishing strategic plans, and more on facilitating organizational collaboration that can help drive a vision forward.

Organizational development:
Strategy of planned and systematic change achieved by influencing organizational structure, corporate culture and individual behavior, with the highest possible involvement of the concerned employees. 

	Self-assessment test (5 multiple choice questions)
	1. What does an organization need to do to encourage intrapreneurship?
A.) Visions are developed by the management
B.) Continuous work on achieving a good cooperation between management and employees
C.) Feedback systems reduce efficiency and commitment

2. Which aspect of organizational development is not helpful to promote intrapreneurial thinking? 
A.) Everyone knows the vision and can identify with them
B.) Encouraging proactive thinking
C.) Information will be provided on request

3. Which aspects can be used to improve team management? 
A.) Set goals and way of working by management
B.) Permanent monitoring of employees´ results
C.) Openness for informal communication

4. What is needed for good communication?
A.) Focus on your own situation and strategy
B.) Listening to others
C.) As less communication as possible 

5. What is the best procedure to organize change processes?
A.) Using the PDCA cycle as a structured and systematic tool for change processes
B.) Everyone works for a partial solution, the manager has the overview
C.) Hindering informal coalition building

	Related PPT
	GENIE_PPT_Intra-organisational communication.pptx
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